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Effective 
Interventions

Effective 
Implementation

Enabling Context

Improved Student 
Outcomes





Knowable, Teachable, Doable

4

WHAT?



Support full effective and sustained use 

of the intervention

5

WHO?



Key components of capacity that 

enable the success of the 

intervention
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HOW?



Plan, do, study, act

7

HOW?



Exploration, installation, initial 

implementation, full 

implementation

8

WHEN?



Implementation Stages

Exploration Installation
Initial 

Implementation
Full

Implementation

2-4 Years

• Assess needs
• Examine 

intervention 
components

• Consider 
Implementation 
Drivers

• Assess Fit
• Build sustainability

• Acquire Resources
• Prepare 

Organization
• Prepare 

Implementation 
Drivers

• Prepare Staff
• Build sustainability

• Adjust
Implementation 
Drivers

• Manage Change
• Deploy Data 

Systems
• Initiate 

Improvement 
Cycles

• Build sustainability

• Monitor & Manage 
Implementation 
Drivers

• Achieve Fidelity & 
Outcome 
Benchmarks

• Further Improve 
Fidelity & 
Outcomes

• Sustainability



Implementation Stages

• Match our activities to that stage and increase the likelihood of 
moving successfully through the stage and on to the next stage

• Prepare for the activities and challenges that we will face in the next 
stage

• Reduce wasted time and resources

• Increase the likelihood of sustained and improved use of educational 
practices
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•Assess needs
• Practices: Support students
• Systems: Support teachers

•Form teams
•Communicate systematically

EXLPORATION



ASSESS NEEDS

• LEA Self Assessment Practice Profile

• Purposes:
• Assess baseline and progress towards the implementation 

of critical components 
• Engage in a systematic plan, do, study, act improvement 

cycle
• Support district teams involved with implementation of 

the improvement plan
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Community School of Davidson
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Community School of Davidson
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Community School of Davidson
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Community School of Davidson
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Readiness = 
Motivation x Intervention Specific Capacity x 
General Capacity

Scaccia et al., 2014



Establishing a Common Belief System
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Motivation: The Rider
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Motivation: The Elephant

Community School of Davidson:

Aligning the Improvement Plan to 
the Philosophy of the School
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Appealing to the Elephant

TURN AND TALK:

• What connections can you make between your school’s improvement 
plan and the school’s charter / belief system?
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Implementation Team
No Implementation 

Team

80%
3 Years

14%
17

Years

To “Making it Happen”From “Letting it Happen”

Sources: 
Fixsen, Blase, Timbers, & Wolf, 
2001
Balas & Boren, 2000 
Green & Seifert, 2005
Saldana & Chamberlain, 2012

Improvement in
Intervention Outcomes



Implications for Sustainability and Scalability

• Teaming Structure
• Accountable

• Implementation Science informed

• Lasting – Key to Sustainability

• Linked – Key to Scalability

• Why
• Individual champions come and go

• Structures host functions

• Intentional use of data, improvement 
cycles

Implementation Teams



Form Teams: Community School of Davidson
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Practice-Policy Communication Cycle



Communicating with Staff: 
Community School of Davidson
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Early Success: Short-Term Outcomes
Barriers that Must be Communicated to 

School / Regional Teams



LEA-SA Update
• How can you use the LEA-SA Update as a method to establish 

practice-policy feedback loops?
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Early Success: Short-Term Outcomes
Barriers that Must be Communicated to 

School / Regional Teams



Questions?

NCDPI March Institute 2017


